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How can | measure
success?

As you finalize your show, it's time to plan how you will use
data and other measures to gauge how you're doing.

In this section you'll consider two different methods:

* Quantitative: Create a plan to capture and analyze
numbers, while understanding benchmarks and
standards.
* Qualitative: Develop a plan to collect reviews,

comments, and other measures.
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WORKBOOK

Goals Numbers Descriptions Cadence

Bring back your original What data would you like to collect What other information would How often would you like to

goals from Part 1. to see how you're reaching goals? you like to collect? gather metrics?
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D ATA Each hosting provider will have a slightly different take on capturing data. But generally, all will capture
episode downloads, unique listeners, averages, and change. Here's an example of data available:

How They Listen @ oy

Downloads Download Averages &)

Today Yesterday Last 7 days Per Day Per Week

15 21 85 12861 6 43
Last 28 days Last 90 days All-time Per 28 days Per 80 days Hetened veing etened.on opereting system
20 9 4 38% 5 5 4 ¢ -39 3' 9 81 ] 7] 5 5 0 Apple Podcasts 48 (215%) Mabile App 153 (68.6%) i0S 120 (53.8%)

Spotify 39 (17.5%) Desktop Browser 53 (23.8%) Android 42 (18.8%)

Last updated: 29 minutes ago Go to Full Ana |yt|cs m Overcast 38 (17.0%) Mobile Browser N (4.9%) macOS 36 (16.1%)

Spotify (Web Player) 31 (13.9%) Desktop App 2 (0.9%) windows 18 (8.1%)

Daily Trends @ o PodcastAddict 23 (10.3%) Unknown 2 (0.9%) Unknown 5 (2.2%)

e Chrome 18 (81%) Desktop Browser @ 1(0.4%) Linux 2 (0.9%)
@ Unigue Listeners 153 O Downloads 223 Unknown 9 (4.0%) Mobile Browser ® 1(0.4%)

Firefox 5 (2.2%)
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But what about numbers?
Buzzsprout is one of the biggest hosts in the
world, with over 120,000 active shows.

So they can analyze their shows and give a
good picture of industry-wide data.
According to them:

Episode Downloads (First 7 Days)

Top 1% of podcasts 4,748
Top 5% 1,063
Top 10% 441
Top 25%

Top 50% (Median podcast)

If your episode earned 29 downloads in the first
week of release, your show is in the top 50% of all
podcasts.

Data current as of Nov 2025; most recent data can be found at
www.buzzsprout.com/stats.




Social media

Website engagement
traffic

Newsletter
subscriptions

Subscribers /

Followers ‘ YouTube views
uilu Generated
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WORKBOOK

Metrics

With all you've learned about data and measurement, let’'s get specific! List the kinds of metrics you'd like to collect, and how you'll do it:

Measure Quantitative / How will you collect this info? How often will you collect?

Qualitative




NEXT STEPS

You've come so farl!

In our final section, we'll explore

running your show over the long
term.
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